November

Receive report
presentation at

Council Chairs

education day from

Late October — hold
introduction/orientation
/evaluation session for
Council members &
Board. Clarify process,
expectations, and roles.
Annual meeting with all
Council members and
Board

Advisory Council

September

Draft report back to
Councils for Feedback

January Retreat
Board decides
upon Topic

Address Councils
Report

Process

Councils receive
feedback
regarding report.

Councils receive
new Topic

Councils work with topic.

Councils work with topic
(meeting if necessary)

- I I % Councils work with topic



