PARKLAND REGIONAL HEALTH AUTHORITY
Organizational Structure

PARKLAND REGIONAL HEALTH AUTHORITY BOARD

Chief Executive Officer

Community Relations Coordinator

Advisory Councils

Executive
Director
Human

Resources

Executive
Director
Planning &
Evaluation

Vice President,
Corporate Services

Vice President,
Community Health
Services

Vice President,
Facility Services

< Finance Info

9
o

0
o

Forecasting
Payroll
Succession
Planning
Recruitment
Retention
Education/
Professional
Development
/Organizational
Development
Compensation
and Benefits
Labour Relations
Employee
Relations
Healthy
Workplace

K3

% Accountability/
Decision
Support

< Strategic Plan
Development

< Annual Health
Plan

« Community
Health
Assessment

< Quality

Improvement

Program

Planning &

Evaluation

0
o

Systems:

< Material
Management

< Facility
Maintenance

% Risk
Management

« Laundry

< Capital
Programs

< Information
Technology

< Community
Health
Services
«» Public
Health
«»Home Care
< Mental
Health
< Therapy
Services

February 1, 2008

< Medical

Vice President,
Medical Services

VP Facilities
Reporting
Relationship
Acute Care
Services

Long Term Care
Services
Emergency Medical
Services
Disaster Services
Diagnostic
Services

Affiliate
Relationships

Officer —
of
Health

% Medical Liaison

% Physician
Manpower
Planning

< Medical Advisory
Committee

+ Medical Quality
Improvement

«+ Family Practice:

Program Liaison




	Slide Number 1

